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CONS were ordained 1n the



In Acts 6:1-6 of the



n the epistle to the Philippians
written, there was a class of ofticers

N t
Bis

this epistle 1s addressed “to all the saints
... with the bishops and deacons.”










Th
di

...and the word service 1s diakonia.




ew lestament, a diakonos was

to meet the needs of another person

or group of persons 1n the body of Christ

or In the local community.



Jesus was declared by the Father to

beco

“Behold My Servant [ diakonos, in the
Septuagint, which 1s the Hebrew Old
Testament translated into Greek |, whom I
uphold; My chosen one in whom My soul delights...”

(42:1).



called them [ ¢he disciples[ to him7, and saith unto
e know that they which are accounted to rule over the

exercise

5 exerclse lordship over them: and their oreat ones

But so
among you,

And whosoever of you will be the chiefest, shall be servant of

all.

For even the Son of man came not to be ministered [ diakonia]
unto, but to minister [ diakonia] and to give his life a ransom
for many.” (Mark 10:42-45)






difte

set 1
leadership and membership






3:87] “Likewise must the deacons be

grave '
referred to here, 1n a letter o

instructions to Timothy, whose duty 1t
was to set in order 1n the churches the
things that were wanting, 1s almost, 1t
not altogether, equivalent to a command
to all congregations to choose them and
have them ordained.




mentioned exactly In the same way.






12:6-7, Paul exhorts the deacon, with the other
stical officers:

“havin
that 1s given to us, whether prophecy, let us prophesy
according to the proportion of faith; or ministry
(diakonian, the deaconship), let us wait on our

ministering (on the diakonia, on the deaconship).



the duties of the deacon are

1n the
merc

There can be no reasonable doubt that, at this
time, there was 1n the Roman church, as at
Philippi, a board ot deacons, whose otticial
business 1t was, to distribute of the church’s
collections to the necessities ot the poor, and
for other demands. ..



office '
denoﬁ
originally instituted, as we learn from the
account of the choice of the tirst deacons,

in Acts 6, to be helps, or assistants to

the apostles 1n the work of distributing
the Church’s collections.



acon’s office is mentioned by the
le Peter, as established, and

exercised In the churcnes or Asic

“as every man hath received the gi
(xarisma, the office), even so minister
the same one to another, as good
stewards of the manifold grace of

God.”



Q man speak, let him speak as the

God giveth (xorhgel, furnisheth).”



@ st clause fixes the meaning of
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1t 1S
1s the ¢
liberality to the full extent of the
supply furnished him in the

providence of God.



equally plain, that in 1 Tim. 3,



n “he that ministereth,” 1s

difte

those ot the exhorter and the
speaker, and these duties are “giving”
and “showing mercy,” we at once
discover a distinct oftice — the

dj3 conate. Reed, R.C., “The Deacon,” The Union
Seminary Magazine 15.2 (1903): 215-224-.




THE DEACON

BY REV. R. C. REED, D. D,
Professor of Ecclesiastical History and Polity, Columbia

Theological Seminary, Columbza, S. C.



Thentthe twelve called the multitude of the
dis€iples [unto them], and said, It is not
reason that we should leave the word of
God, and serve tables.

Wherefore, brethren, look ye out among you
seven men of honest report, full of the Holy
Ghost and wisdom, whom we may appoint
over this business.

But we will give ourselves continually to
prayer, and to the ministry of the word.
etc—(ACTS 6:3-5).



aying pleased the whole multitude: and they
stephen, a man full of faith and of the Holy

and Philip, and Prochorus, and Nicanor, and

Antioc

Who
had prayed, they laid [their] hands on them.

And the word of God increased; and the number of
the disciples multiplied in Jerusalem greatly; and a

great company of the priests were obedient to the
taith.

And Stephen, full of faith and power, did great
wonders and miracles among the people. ACTS 6:3-5).






& from amon

(ad
glVl O,V
etc.), our risen Lord calls out certain

o the men and

b
a avwa a

9 CdUlC

)

“tested” deacons as servant leaders to
minister among us as well as lead the
rest of us Iinto ministry.



Q ue of the ministry of elders,
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to de
conce ; .
person than He 1S about the task they
have been called to do.




f characteristics for deacons



1se [must | the deacons [be] grave, not
>tongued, not given to much wine, not

conscience.

_And let these also first be proved; then let them
use the office of a deacon, being [found]
blameless.

Even so [must their| wives [be] grave, not
slanderers, sober, faithful in all things.



e deacons be the husbands of one wite,
their children and their own houses

well.

For
deacon well purchase to themselves a good
degree, and great boldness in the faith
which is in Christ Jesus.



things write I unto thee, hoping to
nto thee shortly:

But 1
how
house of God, which is the church of the
living God, the pillar and ground of the
truth.



@ ote that the apostle Paul has

20 d dOoOor O ODDO 1] A

d

local
WOIN
and his people together as deacons.



ir that in this context the apostle has in
that certain women can be called

AVAENAANN A a aArsy’ arae a a

widows,

single women,

or even the wite of an elder or deacon
who has already been tested 1n the
ministry of serving.



ote earlier to the Romans of a
»d” deacon:

“I com
serva nos |, of the church which 1.
at Cenchrea; that you recerve her in the Lord
i a manner worthy of the saints, and that
you help her in whatever matter she may need
of you: for she herself has also been a helper
of many, and of myself as well.” (Romans
16:1-2)






@ ns are called to have some of the

° °
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elde

A

but 1n regarc
responsibilities they are called to be

in submission to the leadership.









f those ministries will tall in line
our Lord’s word in Matthew 25:35-
36

“For 1 ﬁ

to eat; I was thirsty, and you gave Me drink; I
was a stranger, and you invited me in; naked,
and you clothed Me; I was sick, and you

visited Me; I was in prison, and you came to
Me.”



I ' Its Origin.
This | | | '
SIX

seven men chosen by the
multitude and ordained by the
apostles were the first deacons.




@ the name 1s not given to

1 dS dll O ] C. LICI'C

d

COINS

appl



Their
som
deacon, then we have an oftice without
any name.



e find later on that there was 1n the
h the office of deacon. If this was



1s the further consideration
the early church, with one

appointment ot the seven.






‘
( 4

chu

eeing on the origin of the office,

func

out so plainly in the account of the
appointment ot the seven as to leave
no room for difterence ot opinion.



and our deacons are apostolic
deacons.



onate had 1ts origin 1n a twofold source.

there were destitute persons in the church

to be

and s

for th

The office of the deacon was created as an ettective
agency by which the church might minister to
the necessities of 1ts poor. “The poor ye have
always with you, and whensoever ye will ye may
do them good.” Hence the permanence ot the
office.



effect
minis

1ce of the deacon was created as an

poor
ye will ye may do them good.” Hence the
permanence of the office.
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‘@ ue Holiness congregations

b
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offic

Yes, b
1ts functions.



instituted to relieve those
ed with the spiritual needs of
the

pri



‘Dﬁ the growth of the church other

oral needs, besides the necessities of

the p
with
these interests into the hands o

deacons.



Deacon



rimination between the spiritual
he temporal needs of the church
ake the impression that these are

Unfortunately, this impression will give rise
to the view that the office of deacon 1s
quite unimportant, and that almost any
kind of a Christian man 1s good enough
to fill 1t.



@ then, emphasize this truth, that

liscrimination between the

SpIr]
the

these Interests are separable.



ample, we may discriminate
een soul and body, but 1t 1s a



e affirm that the same intimate

1tal relation exists between the

SpIr]
chu

The spiritual cannot exist without the

temporal, nor the temporal without
the spiritual.



ostles ministered primarily to the
ual needs.

their ministry awakened the sense of
brotherhood,

quickened the sentiments of sympathy
and compassion,

and thus created the provision for the
temporal.



er and deacon are coworkers,
and
eac



r ministries interact with each

An effe

Incre

An effective administration of the
benevolences will render still more ettective
the ministry ot the Word.



in Order



ointment of
the s '
God mercued and the rumber of the
disciples multiplied in Jerusalem

exceedingly; and a great company of
the priests were obedient to the faith.”



good and wise men over the work

the church. It 1s very evident that a
tender concern for the “necessity of the

saints” was a marked characteristic of

the apostolic church.



evotes conslderable space in some of

plead 1n person.



pression was proof that so far as
the
wall”
stan



ring 1n carnal things, growing out of
o of spiritual things, was one of the

Hence 1n the church of that day, the office of
diaconos, which was charged with the
administration of the church’s gifts was an
office of great importance.

Those who occupied that office had a position
of vast influence and of commanding power.



hey men of high social

stan

There



hey men of ample means?



stul business men ?



qualities are all subordinated to spiritual
qualities.



Supj

Time for Reflection

What do you think would have happened?






urn to 1st Timothy for the qualifications
acons, where the Bible teaches that a



ostle begins by saying a deacon’s life
be worthy of respect:

doubl

not greedy of filthy lucre” (1 Tim. 3:8).

Paraphrased. ..

“Deacons likewise must be dignified, not
double-tongued, not addicted to much wine,
not greedy for dishonest gain”



1s 1s not the way the world



rtues listed in First Timothy
1ttle to do with talents or
abilif
They
that show up on most résumés.
Instead, the biblical qualifications

have to do with a person’s morals.



s more concerned with who



give '

b

CIIIDI A

deciding what deacons do, as long
as their ministry 1s charitable and
compassionate.



t churches the ministry of
ns includes teeding the poor _
elde

benevolence.

In some churches they ofter
transportation, collect the offering,
or manage the finances.



urban neighborhoods they



ver deacons do, the Bible

to behave.



portantly, a deacon’s life
mus

resp



as to do with diaconal behavior,
s similar to the guideline that

elde
Tim

Deacons are to carry themselves with

dignity and gravity.



ust be respectable both
e and outside the church.



Th
the strongest guarantees 1n the church.

People both inside and outside the church
must be able to take deacons at their
word.




Jesus'told a parable about people like that:
A'man had two sons. And he went to
the firstand sard,"Somn, go and workm
the Vmeyard today.” And he answered, ‘I
will not,” but atterward he changed his
mind and went. And he went to the
other son and said the same. And he
answered, ‘I go, sir,” but did not go”
(Matt.21:28-30). The point of the
parable 1s that dozng 1s more important
than saying.



ther one of the man’s sons
d have made a good deacon.

Dea

will



r reason deacons must be
care
kno
attairs.



ad to find out the needs of
indiv
the c
and to sympathize with them.



must not be “addicted to much
wine’
peop

chur



he next qualification 1s fiscal.

Deacon
gain’
must not be in love with money (see 1
Tim. 3:3).



son for this 1s obvious.



e days of the early church, deacons
ollected and distributed alms for

the p ' '
colle

Deacons hold the money they receive from

such offerings 1n sacred trust. It would
be an outrageous sin to use 1t for
personal advantage.



nition, a deacon 1s someone who



se of monev. as 1n the use of
WOr

lead






ations for service begin with
cond
end.



s must have sound doctrine as

as dignified lives:
“They

3:9). In other words, deacons must be
biblical in their doctrine and practice.



When the New Testament speaks of

mysteﬁ_]-t—}s-n-e-t—pe&mﬂ-gute-t-hm-gs-t-h-e—

church 1s still trying to figure out.

Rather, a mystery 1s something long hidden
but now revealed. It reters to “the secret
thoughts, plans, and dispensations of God
that are hidden trom the human reason, as
well as from all other comprehension below
the divine level, and hence must be revealed
to those for whom they are intended.”




e some of the mysteries or deep



imple:
ternal Godhead

That
has tl

That Jesus Christ 1s both God and man.
That God created the heaven and earth



esus gave his life as an atoning

sacri

That

by the power ot the Spirit receives
eternal life.

And that these mysteries are revealed 1n

the Bible, which 1s the infallible Word
of God.






a deacon may teach:



deacons visit prisoners or the sick

e ame a ] 23 a a 101NN
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Ofte
their
especlally their finances.

Deacons also teach others how to serve.

They do not have to accomplish all of the
mercy ministry themselves, but they are
responsible to make sure that 1t all gets
done.



deacons must be ready to
relize. The first deacons, like

Step
great
help the poor, they do 1t in the name of

Jesus Christ, with a testimony of his
saving power.




anot
thel
evangelism, ¢

1se, the church becomes just

eacons must hold on to

the deep trut!

ns of the faith.



They

cons
in Ephesus who rejected “taith and a

good consclence;” [see 1 Tim. 1:197]).

L,



st way to find out if deacons are

soun
the

“And let them also be tested first; then
let them serve as deacons 1f they

prove themselves blameless” (1 Tim.
3:10).



t that deacons must be tested

by not specitying how such officers
are to be examined.



y 1s mandatory, according to

serving In other ministries.

This 1s a universal principle of
Christian ministry: the way to
prepare for greater service is to be
diligent 1n some lesser service.




hurches have a procedure for

nominated by their pastors and

acknowledged by the church
membership, examined by the elders
and other fellow deacons, then
presented for ordination.




ever 1t 1s done, a deacon’s life
and

Deac
church it their soundness and

respectability are beyond question.










are married, deacons must have

stabl
mus
sober-minded, taithful in a INgs.

LLet deacons each be the husband of
one wife, managing their children
and their own households well” (1
Tim. 3:11-12).




Vincent wisely observes that a
dea

C
actl

her ministries would increase his

efficiency, and by frivolity, slander, or

intemperance, would bring him and
his office into disrepute.”



ably some men should not be



con himself must be “the
nd of one wife” (1 Tim. 3:12).

This
fidel1

It does not mean that bachelors are
ineligible for the office of deacon, but 1t

does mean that a deacon 1s a one-woman
man.

[t he 1s unmarried, he must maintain

sexual purity. If he 1s married, he must be
Monogamous.



st give himselt to her the way
oave himselt to the church

his own wife:



ition to being a good husband,
a de

without children may not serve as
deacons. It does mean that deacons

are to discipline their children with
love.




n a deacon be respectable in the
h 1t he 1s not respectable in the



son for these high standards 1s that
urch 1s “the household of God” (1

Tim.

Ther

a man 1s ready to be a deacon 1s to see
how he conducts his own household.



@ devoted to his wife?

he nurture his children?

Does

[s the
home and at his workplace?

A man who cannot manage his own

household well will bring disorder to
God’s house.






conal ministry of women 1s
inly present elsewhere 1n the Bible.



ider Dorcas, who was “full of good

purple (16:11-15).



ryphena and Tryphosa, women

descr
16:12

Or especially Phoebe, who was “a patron
of many” and 1s 1dentified as “a servant
of the church at Cenchreae”™—literally, “a
deaconess” (Rom. 16:1-2).



Q mmarize, many New Testament
en carrled out diaconal ministry and

of the church.

The obvious conclusion 1s that, whatever
title they are given, women must be
deeply involved 1n the mercy ministries

of the church.



ctice of the True Holiness
egations may come close to what



en are to serve, they must be

1ed. Therefore, they should

instructions for the women echo what
has already been said to the men. The
wives of deacons (or deaconesses) are to
be “dignified, not slanderers, but sober-
minded, faithful in all things” (1 Tim.
3:1 1).



ng to 1 Timothy 3:11, the women
serve 1In dlaconal ministry must be

inside and outside the church.



ust not be “slanderers” (dzabolous)—
d for malicious talk or false

mentioned already.



per that the diaconal work often
es personal matters. The private



en who serve must not be gossips.

ve a further qualification, they must

be “s

simp

every arcea or 1ie.

The wives of deacons and female
deacons must not be self-indulgent 1n
their use of food, clothing or possessions.



@ must be stable emotionally.

© tnese women must De 1ISTWOQO
“fait
They must be v .

completely dependable.

They should “minister to those who are
in need, to the sick, to the friendless, and
to any who may be in distress.”



@ mistry of such women 1s vital to
calth of the church. If the problem

with

temi
divine order, and the traditional church
has often failed to employ the gifts of
women to their full biblical extent.






D1
Th
The duties of the ottice are ditticult.



Som
tir
and over again.

Other times they are perplexed about

what mercy means 1n a particular
situation.






Perhap
office,
deacons end with an encouraging
promise: “Those who serve well as
deacons gain a good standing for
themselves...” (1 Tim. 3:13).



Althou
In pri

by God.









The dia

elder
requiring 1ts own gifts.



they ,

best deacons should remain deacons for
life because that 1s what they are called
and gifted to do. Another possibility 1s
that “good standing” refers to one’s
reputation.






Or 1t m
befor
deacons, both 1n this life and the life to
come.



To thi
Deac
confidence 1n the faith that is in Christ
Jesus” (1 Tim. 3:13). This confidence
(parresian) 1s boldness or assurance.



111 the list of qualifications in the



ey are a gulde for the church. They
help
whe
nomil



, these qualifications are the divine

stan
remi

behave and what he expects them to
believe. They would be good for a
deacon to post by the mirror or paste to
the inside of a Bible.




these qualifications are a worthy
or anyone who might eventually



Even 1f' you never become a deacon, your
time will not have been wasted. The
qualifications for deacons are simply the
virtues of a Christian exercised to a best

degree.



er that deacons serve because Jesus
first



[t1s on
diakor
mercy that looks for no reward beyond
the knowledge that we do, what 1s
commanded ot us and looks for no
thanks from those to whom mercy 1s

a a8 e

he lov

% ; CI'V

Ya .v
@,

extended,



our
eX1S
with us His own life ot love, that we
may and can engage 1n this kind of
diakonia in Him.

t 1s only because Jesus has made




